Minutes of the Annual Meeting of Grace Lutheran Church January 29, 2012

Meeting was brought to order at 10:30 a.m. by Pastor Bernau as he led those in attendance in opening prayer and devotions to begin the meeting.  President Mike Seiler chaired the meeting after devotions.

Agenda – motion to approve agenda was made by Carol Doerges and seconded by Lori Tabbert. Motion carried.

Prior Minutes – motion to approve the prior minutes was made by Beth Shields and seconded by Tom Bice. Motion carried

Treasurer’s Report – John Anderson provided an overview of the 2011 Operating Fund, income down 8.8% and expenses down about 10%. Financial Position, Dedicated Accounts, and the Building Fund updates also shared within the treasurer’s report.  

Doreen Roberts moved to approve and seconded by Larry Soloman.  Motion carried. 

Written reports - found within the Annual Meeting booklet. Tom Bice moved to approve the Written Reports. Eugene Roberts seconded.  Motion carried.

Grow with Grace 2 Building Committee report  - Steve Rinderknecht shared the financial status of the Mission Investment Fund.  This is the group that will make the ultimate decision as to whether the Grace Lutheran Church membership can building the education and parking lot addition to the current location.  This decision will be based on a contractor’s bid and end of the 2011 year financial reports:

Past loan = $900k with a $6,250 payment per month.

Future loan = $1.1M with a $6,430 payment per month.

Council Nominations – Beth Shields, Tom Bice and Paul Nelson were nominated for three-year terms. Karen Ahrens and John Anderson were nominated to complete terms of Matt Peters and Rita Matthaidess.  There were no nominations from the floor. Craig Poldberg moved to close nominations and seconded by Ken Sawyer. Motion carried. 

Synod Delegate – 2012 Synod Assembly June 1 - 2.  Dirk and Margo Swanson were nominated to serve by Larry Soloman.  Alternates will be David and Gina Frank.   Beth Shields moved to approve and second by Larry Soloman. Motion carried.

Mission & Ministry Plan – John Anderson shared the proposed 2012 budget.  Members of Congregation who were present at the meeting reviewed a printed copy.   An electronic copy could also be found on the church website two weeks prior to this meeting.  John highlighted that Partnership/Benevolence was 13% in 2011 and will decrease to 10.75% in 2012.  Social Action was 3% in 2011 and will decrease to 0.54% in 2012.  Council suggested both actions in order to balance the 2012 budget.  John, as part of the budget review, also shared non-pledged offering figures.  Dave Sande shared his thoughts about the drop in percent in Social Action and Partnership items.  He feels the congregation needs to stand up and put the money back into the budget for these two items.  He asked if we could afford the Build with Grace 2 building project if we can’t afford the mission of the church through Partnership and Social Action.  Tom Bice asked about a “safety net” since we are so close to our budget based on pledges by the congregation.  John shared that the back up is money found in the dedicated accounts ($24,967.73).  Karen Ahrens, Social Action chairperson on council, shared that her vision for Social Action this year is to provide “person power” rather then dollars to support causes within the community.  Wayne Reisetter shared that he would like the congregation to dedicate individually to serve the community.  He feel council needs to trust the committee to do the mission they want to do and not micromanage the ideas of the committee.  David Frank asked about special projects we have done as a congregation.  Pastor shared that the congregation does about one a year. This year money was raised in Ruth Koehl name to go towards disaster relief.  David suggested to organize a few more of these events per year.  Mike Seiler reminded the group about the lack of support for a soup supper a couple years ago that David Sande tried to organize.  Beth Shields reminded us of the smaller projects we have taken on in the past for members of the congregation (Downey family, Miller Banse and Gavin Monson).  Gina Frank shared that as a council member, the council doesn’t always want to ask for money from the church membership.  Tom Bice would like more communication about Social Action activities.  Gina reminded the members in attendance that a lot of communication is shared via e-mails and the church website to save money on postage.  Karen Ahrens shared that she will share anything that is being done by the Social Action committee through Grace Notes.   Wayne Reisetter moved to approve and second by Eugene Roberts.  Motion carried.

Old Business - none

New Business - none

Announcements – none

Pastor noted that attendance for this meeting was the largest we have had and that length of the meeting was longer then usual.  He thanked all in attendance.  Pastor lead the closing prayer @ 11:37 a.m.

Respectively submitted,

Carole Schlapkohl, Council Secretary
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